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1.2. OCHOBW BU3HNCA TJTAHA

Bu3HMc nnaH npojekTyje ce NpMnMKoM OCHMBaHa npenyseha y ogabuvpy xerbeHe npmepenHe
AenatHocTn. TOM NPUNMKOM KOHKPETU3Yjy Ce NOCNOBHE akTMBHOCTY M pallynamnyje rnobanHn 3agartak Ha
nojeavHavHe v napumjanHe sagatke. [NocTaerbajy unrbese, yTephyje Mucuja npegyseha v BpLum
nnaHupame Ha Oyxu, cpedtu u kpahun BpemeHcku nepuogd. lNocTtasrbajy ce 3agaum kao 1 BpeMeEHCKU
nepuoam y ToKy KOjux ce TU 3agaum mopajy ncnyHutu. Mopajy ce Taga oapeantu Mmepuna no kojuma he
ce yTBpAMTU Aa Nu cy 3ajauu UcnyweHy 1 ga N nocrioBakwe Tede no npeasufeHom peny. Takso
ynopehuBame NocTaBrbeHNX ca OCTBapeHNM LurbeBuma obaBrba ce Hajuelwhe jegHom go asanyT
rogvwie.

Ha noyeTky cBakor nocnoBaksa, a KacHuje 1 NoYeTKOM CBake MOCIoBHE rogvHe (a moxaga u vewhe)
cactaBrba ce bunaHc ctana Kojuma ce yTBphyje TauHO CTawe CpeacTBa U u3Bopa cpeacTtea npenyseha.
Ty ce yHOCe BpeaHOCTM CBMX eneMeHaTta npegyseha n krxoBmo nopekno, wro he nomohu ga ce ytepam
CTBapHa BpeaHOCT MMOBWHE Npeay3eha 1 BpeaHOCTU No3ajMibeHunX, YKIbydyjyhu u kpegute. MNpouewsyje
Ce W TOK NocrnoBara npemMa TPEHYTHUM, a U NpeABUNEHNM YCrOBUMA Ha TPXULLTY, XerbaMa U pearHum
moryhHocTuma npegyseha. OH Tpeba WTo BEpHMje 1 LUTO pearHuje Aa npukaxe npeasuheHo cTame u
nocnosawe npegyseha 1 Tom Npunukom 3agobuje noBepere KpeamTopa, NOCNOBHUX NapTHEPA N CaMnX
3anocneHnx y gupmMmy, jep je mefycobHO noBepere 1 eHTy3unja3am jeaH Of KIbyYHUX AeTEPMUHAHTH
ycnexa.

BuaHuc nnax

2. BU3HNC TJ1AH



CTPATELLKN BU3HNC TMNJ1IAH

CTpaTeLlKn OM3HUC NnaH npeacrtaBiba niaH Mor Gu3HMCa Kora cacTaBrbam cam Ha OCHOBY NaXXIbnBO
cnpoeseneHe aHanmse.

npeAcTaBrba CHaXkaH OpjeHTUP U HEOMXOAHO CTPEeACTBO MEHaLIEHTa Koje M1 y3 NpaBuriHy yntpedy u
npuapXaBare NoMaxe y Bofehy KeSbeHor Nocna y nocT3ary 3aupTaHux LuibeBa.

M3abpao cam KkombuHauujy cTpaTervje oborahmeara acopTmMaHa ca CTpaTernjom HACKMX LeHa 1
cTpaTtervjom moaudukaumje MapkeTUHr MUKca, 3a noveTak.

CacToju ce 13 napuujanHmx nraHoea:
MnaH no3numMoHupama,

MeHaLMeHT nnaH,

MapkeTuHr nnaH,

duHacujckn nnaH,

OueHa n3BoaSbUBOCTH,

2.1. NNAH NO3VLUNOHUPAHA

MnaH nosnunoHMpara npeacTasrba Npernea cagpaja nocnoBHOr NnaHa nnaHa u objaluHaBa CBpXyY
3ano4veTor buaHuca.

UuHe ra cTaBke kao LUTO Cy:

pe3vMe GU3HMC nNnaHa,

nonoxajHe rpaHe v noTpaxka 3a ogabpaHy AenaTHoCT,
MULIIberse Npeay3eha,

onuc nocna,

onuc dupme,

noKaumja nocnoBHor objekTa,

oueHa cBojux MoryhHocTu.

BbusHuc nnaH____

PE3MME BU3HUC MJNTAHA
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