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Ilntepatypa
BYAYRHOCT MEHALIMEHTA JbYACKUX PECYPCA

1. YBOA

[MaHalwHe opraHu3aumje ce cyoyaBajy ca 6pojHMM M3a3oBrMa NOACTaKHYTMM NpOMeHama Koje ce, npe cBera, 04HOCe Ha MnojaBy
HOBMX TEXHOSOTWja, HOBUX HaYMHa NOCNoBaka U nojase cBe Behe KOHKYPEHTHOCTY.

OpraHu3aumje Mopajy pearoBati 6p30 1 edrkacHO Ha CBe NMPOMEHe y OKpYXKekby Aa bu oncrane y ceeTy paga. HapasHo,
opraHv3auujy YsHe npe cBera Jbyau U Camo ako Cy OHW 3a0BOSbHM OpraHu3aumja Moxe nocTUhu XerbeHu ycnex.

MHoru Kaxy Aa je HajTexxe paguTu ca fbyaMMa, a joLl TeXe UxX ycMepasaTtu, MoTuBucaTtu, obyyaBsatu ga ogpefeHe akTMBHOCTM Y
MHTepecy opraHusauuje obase Ha LWTO 60rbM HaYMH.

3aT0, faHac cBaka opraHusauuja y CBOM cacTaBy UMa Oferbewe JbyACKUx pecypca. MeHalMeHT FbyACcKMX pecypca je Taj Koju Moxe
MHOro nomohu kafa ce pagu o NpoMeHama Koje CMO HaBOAUIN.

Mojam ,meHaLMeHT rbyackux pecypca“ (Human Resource Management) y Teopuju ce nojaBrbyje ocamaeceTux rogmHa npoLusnor
Beka. [l1o heroBor rnojasrb1sarba yrnaBHOM Ce roBOPUNO O NEPCOHANTHOM MEHaLIMEHTY, OAHOCHO O MEePCOHAaIHOj NN KagpOBCKOj
DYHKLMW.

MepcoHanHu MeHaLIMeHT Tj. NepcoHanHm CTpyyHaLum npoBoae BpeMe obyyaBajyhu 3anocneHe, objalurwasajyhu u npaeaajyhm pag
MeHalMeHTa, TpyAe ce Aa ycknage pad MeHalIMeHTa Kako He 61 [oLIo A0 HeraTUBHMX peakuuja 3anocneHmx.

MepcoHanHn meHalMeHT NoapasymMeBa HWU3 akTMBHOCTU Koje, Hajnpe pagHWUM IbyArMa 1 opraHv3aLmjn Koja KopucTu Huxose
€nocobHOCTU, Npyxajy MOryRHOCT Aa NOCTUrHY JOrOBOP O LMIbEBMMA W NPUPOAW padHOr 04HOCa, a Aa NOTOM Taj AOroBop cnpoBeay
y aeno.1

OBa gedumHnumja n gaHac npeactasba hunocodujy MeHalLMeHTa fbyACKUX pecypca.

MehyTnm, gaHac je MeHaLMEeHT JbyACKUX pecypca MHOTO BULLE YCMEPEH Ha MeHaLIMEHT U herose Lurbese kao 1 notpebe 3a
TbYACKUM pecypcumMa, Hero Ha camy pagHy cHary.2

To 3Haum Aa ce npep AaHawwy XPM noctaerbajy 3HaTHO Behn 3axTeBu, Npe cBera y cMmncny eukacHocTu, ctpaTeLuke
ycknafeHocTu 1 noacTuuaja cTeapara AogaTHe BpeAHOCTH Y3 noMoh IbyACKMX pecypca.

1 U3Bop: Torrington,/ Hall :A Personal Management A new Aproach.Hemel Hempstad:Prentice Hall, 1995
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