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YBona

Y nutepaTypw 1 npakcu moryhe je cpectu ce ca pasnuyMTum CTaBOBMMa BE3aHNM 3a Mnojam
npenyseTHUWTBA. BeunTta gnnema je BesaHa 3a NpUMeHy npeay3eTHULWTBA Y HOBUM M Beh noctojehum
npeay3ehuma. Hanmve, Benvkun 6poj Hay4dHMKa n3 oBe 06nacTu Be3nBao je nojam 1 NpucycTBo
npegy3eTHMLWTBA NCKIbYYMBO 3a HOBE MOCIOBHE NogyxBaTe y HoBUM npegy3ehnma.

MojeauHn aytopwn, nojam ,,npeay3eTHULLTBO® UMK ,HE3AaBUCHO NPeay3eTHULLTBO" Be3yjy 3a Npeay3eTHUKe,
OZIHOCHO HUXOBE TeXHE [la 3anoyvHy HOBU NoAayxBaT n3BaH Beh noctojehux npegyseha.

Y Be3u ca nojMom npeay3eTHULWITBA Moryhe je cpecTun pasnuyuTe HasmBe, Kao: KoprnopaTUBHO
npeay3eTHULWTBO, MHTpanpeay3eTHULLITBO, UHTEPHO, KOPMOPATMBHO, MHTPAKOPNOpaTUBHO
npeay3eTHULITBO UMW MHTEPHO Npeay3eTHULLTBO.

lMpema HaBegeHOM, NOCTOjU KrnacuyaH cTaB®, Mo KOMe NPeay3eTHULWTBO ersucTupa jeAMHo y HOBUM
npeaysehunma, 3a koje ce Besyjy HOBM NOCMNOBHU noayxBaTn. MehyTum, oackopa ,knacudaH ctas“ o
npeay3eTHULLTBY JOXUBIbaBa CBOjy €BONYyLMjY Y KOjoj ce Npeay3eTHULLITBO He jaBfba caMo Yy HOBUM, Beh
y cBuM npegysehuma, 6e3 063vpa Ha genaTHOCT, AMMeEH3uje, 06Nk opraHm3oBama 1 asy pacta u
pasBoja Yy Kojoj ce Hanasu.

Mpeny3eTHULLTBO

Mpeny3eTHULTBO Ce Kao MnojaBa MOXe CPECTU y: ManvM 1 BENVKUM, HOBUM 1 cTapum npegy3ehuma, y
noveTHOj dhasn HUXOBOr pa3Boja, y hasun cTarHauuje nnm onagamsa, NPUBpPeaHNM U BaHNPUBPESHUM
cybjekTma n CrmyHo.

ByprenmaH cmaTtpa Aa je ,kopnopaTtuBHO Npeay3eTHULLTBO MpoLec y kome dupmMe BpLue
aveep3ndukaumjy nyTem MHTEpHoOr passoja“.



CTtpareruvja gneepaudukaumje ce npMMmemnyje kog MHormx npegyseha. OHa ce ogHoOcH Ha yBofeHe HOBUX
NnHWja NnponsBogHe. [lnsepsndukaumja moxe ouTn:

BepTMKanHa; u
XOpU3OHTarnHa.

BepTukanHa cTpaTternja ce ogHOCK Ha oHa npeay3eha koja y CBOM pacTy U pa3Bojy Mory fa npoussoae
mMaTepujanHa gobpa Koja cnyxe kao ocHOBa 3a NocTojehn acopTumaH Npon3Boare. TO NPaKTUYHO 3HAYM
a ce OpujeHTu1LIE Ha NMPOU3BOAHKY CUPOBMHA, MaTepujana unm AenoBa Koja ce KopucTe y Npon3BoaHsM
OpYyrvx npomnseoga.

XopuaoHTanaHa cTpaTeruja ce ogHOCK Ha oHa npeay3eha Koja y CBOM pacTy 1 pasBojy NpousBoae
mMaTepujanHa gobpa 3a nponsBogHy NOTPOLLKY, KA0 M HOBUX NOMAynpou3soga 1 ouHanH1Mx npo3soaa.

[akne, cTpaTteruja anesep3ndurkaumje ycmepasa npeaysehe yHasag unv Hanpef, y o4HoCcy Ha noctojehy
NPOVN3BOAHY.

Bpuragmk cmaTpa ga je KopnopaTtMBHO Npeay3eTHULLTBO BU3HMC MapKeTMHI NPou3BoAa 1 ycnyra Koje
MaTWYHa KOMMaHwuja HWje nnacupana Ha TpxuwTy. Tpeba HarmacuTn ga cy 3a HOBM NPOM3BOA4 0BUYHO
noTpebHM 1 HOBU pecypcn y BUOY TEXHUKE U TEXHOMOrnje, pagHe CHare U HbUXOBOr 3HaHa, Kao 1 HOBUX
pecypca.

Mo Enncy n Tejnopy npeay3eTHULITBO MMa HELLTO Apyradnjy AMMEH3Ujy, jep ce O4HOCK Ha cTpaTerunjy
Koja Huje noeesaHa ca nocrojehum akTMBHocTUMa chupme, Beh ce 0HOCKU Ha KOHCTpyuCarwe He3aBuUCHe
CTPYKTYpPE jeanHuLE 1 YKIbyunBah-e npoLeca NpuKynibaka U KoHurypmucaka HoBMX pecypca.
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