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Bosepn

OpraHusauunTte n3BpLlyBaaT Hajpa3nnyHu AejHocTu. N3BpLUyBaHeTo, O4HOCHO HAYMHOT Ha n3Beaba Ha paboTuTe NOBP3aHU CO
AejHocTa, HajuecTo nogpasbupa peanusaumja Ha pa3nyMyHU BUOOBU Ha onepauum Unu NpoexkTu.

OnepauunTe 1 npoekTute merycebe cnogenysaaT MHOTYOPOjHW CIIMYHOCTU U 3a€AHUYKN KapakKTEPUCTUKN, KON HajyecTo
nogpasbvpaart:

MeHaympatrbe co nyre n TUMOBW;

MeHauvpatse co pecypcy;

MnaHnpare, N3BpLUYyBaHe U KOHTPOna.

MpOEeKTMHOT MeHaLIMeHT e AMCLUMNIIMHA Ha NNaHvparee, OpraHnsnparke 1 ynpasyBakbe CO PecypcuTe LUTO NPMAOHECYBa 3a YCMNeLHO
MCMonHyBawe Ha cneumduyHn NPOeKTHY Lenu.

MpoekT npeTcTaByBa onpeaeneHa 3ajaya (Koja Mma onpeeneHy NOYETHU U 3aBPLUHK AaTyMK) Koja ce npeB3ema 3a Aa ce Kpeupa
YHVKaTeH NpoAyKT UMK ycnyra Koj AonpyuHecyBa 3a No3uTVBHA NPoMeHa unv goaaaeHa speaHocT. OBue onpeaeneHn
KapaKTepUCTUKK Ha NPOEKTUTE Ce BO KOHTPACT CO OHWE Ha npoLecuTe, Unu onepauunTe, Kou NpeTcTaByBaaT A4oNroTpajHa
dyHKLUMOHanHa paboTa Co Koja ce MOBTOPYBa MCTMOT NpoLEC Ha NPON3BOACTBO Ha HEKOj Npou3Boa unu ycnyra. Bo npaktukara,
Ha4YMHOT Ha yrnpaByBaH€ CO OBME [Ba CUCTEMA € HajuecTO MHOry pasnuyeH 1 nopagu Toa noTpebHo e aa ce passujaT cneundunyHn
TEXHUYKM CMOCOBHOCTU U NPMMEHa Ha pa3fnyyeH TUN Ha ynpaByBak-e.

["MaBHVOT Npean3BUK Ha NPOEKTHUOT MEeHaLIMEHT e peanusaumja Ha NOCTaBeHNTe Lienu, BO OAHOC Ha NPOEKTHUTE OrpaHuYyBaka,
Kako LITOo e ondpaToT, BpemeTo u BylieToT. BTopocTteneHnoT n noambuumoseH npeamsBrk e Aa ce onTuManuanpa rnokaumjara un
MHTerpauujaTa Ha UHMyTUTE KoM ce NOTPebHM 3a Aa ce NOCTUrHaT NPeTX04HO AedUHUPaHNUTE Lienu.

3a nopobpo pasbupare ke cornegame Npumep Co NPOEKTEH MeHaLIMEHT BO 34paBCTBEHNOT CEKTOp.

WpeHTndurkyBake Ha npobnemot

MocTou wupoko mucneke aeka P30 paboTh NOLWO 1 Aeka HeroBoTo paboTere € HeAOBOSHO TPAHCMAaPEHTHO M OAroBopHO. Jlowara
npakTuka Bo PMHAHCUCKMOT MeHaLIMeHT, HabaBKkaTa Ha 34paBCTBEHW YCMyru, BUCOKUOT O6PT Ha Kaapy 1 HeJOBOMHOTO BHUMaHWe Ha
YoBeYKUTE pecypcy BO kombuHaumja co cnabuoT Hafg3op, pesynTupa co opraHusaumja koja paboTu nowo 1 koja ce cmeTa 3a
curypeH puauk. MNMopagwm Toa, cute Hanopm 3a nogobpysake Ha paboTaTa Ha 3apaBCTBEHMOT cucTteM Bo Penybnvka MakenoHuja Bo
LuenuHa mopa Aa BKiyyaT uHmumjatmea 3a nogobpysare Ha paboTtata Ha @30 n ga obesbenat nogobpa BpeaAHOCT Ha napuTte
cnopep LemaTa Ha 3a0N3UTeNHO 34paBCTBEHO OCUTypyBaH-e.

Mmaat notpeba og BocnocTaByBahe Ha O44en 3a BHATpeLLHa peBu3vja u nMnnemMeHTaumja Ha gorosopute co 6onHuumTe,
MeryHapofHa 1 nokanHa TexHuyka nomoll. Hagrpanba Ha 3gpaBcTBeHUTe MHGopMaTUyKkn cuctemm u obyka. bes osne cuctemu, Ha
HeKOj Ha4YMH ce OHecnocobeHn U HeOBOMTHO MCKOPUCTEHMW.

TeopeTcko corneayBane

MpoeKkTeH MeHaLIMEHT Ha KPUTUYEH CUHLINP

MPOEeKTHMOT MeHaLIMEHT Ha KPUTUYEH CUHLIUT € MeTO/ Ha NNaHupame 1 ynpaByBake Ha MPOEKTMN KOj CTaBa NorofiemMo 3Havewe Ha
noTpebHUTE pecypcu 3a n3BpLUyBaHe Ha NPOeKTHUTe 3adaun. LienTta e Aa ce 3aronemun CTeneHoT Ha NOCTUrHyBake na NPoeKTUTe BO
efHa opraHusaumja. lNpoekTTe ce NNaHMpaHu 1 ynpaByBaHW 3a Aa Ce OCUrypa Aeka akTMBHOCTUTE Ha KPUTUYKUOT CUHLIMP ce
noAroTBEHW Aa 3anoyHaT Hajbp3o LWTO MoXaT kora NoTpebHUTe pecypcu ke cTaHaT J4OCTanHW, OBO3MOXYBajku cute Apyru pecypcu
Aa bugat gocTanHy 3a KpUTUYHUOT CUHLINP.
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