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ANCTPAKT

Llen Ha oBaa Tema Ha cemuHapckaTa paboTa e HajlipBUH HWU3 TEOPWCKM pa3riedyBana Aa ja AeduHupa n objacHn egHa of
OCHOBHUTE MeHallepckun anatkn — SWOT aHanusaTa. Ha noyeTokoT ke 6uae paspaboTeH uctopmjatoT, NpBOTO 06jaByBake, KOU
3Ha4vajHu cybjekTu ja maaT ynotpebysaHo. [ToHaTaMy HM3 TeopujaTa AeTanHo Ke ce onuile n objacHu. Cekoj of HejsuHuTe
COCTaBHW AenoBu ke buae aedunHUpaH 1 objacHeTo ke buae Ha KakoB HaYMH ce NPUMEHYBa U 3a LUTO CIYXW.

MoHaTamy, co npuMepun of NpakTukaTa uctarta ke 6uae annuumpaHa Ha KOHKpeTHaTa TemMa Ha oBaa ceMuHapcka pabota “SWOT Ha
Make[loHckaTa neyaTapcka MHAycTpuja 3a HacTan Ha EY nasapuTte co outsourcing”. Bo oBaa Hacoka ke 6uaaT ondareHn noBekeTo
aKkTopu Kou BnvjaaT Ha HallaTa nevatapcka uHaycTpuja. AHanusara Ke uma 3a Len Aa nokaxke Kou ce HaluuTe LaHCcu 3a HacTan
Ha OBMe nasapu, co kou Npobnemu ce coodyBa UHAYCTpUjaTa, a Ko Ce HEj3UHUTE CUMHU CTPaHW.
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BOBE/

SWOT e aHanusa Ha MefyHapoAHOTO OKpYXXyBarbe. 3a Taa Len ce npaBv aHanuaa Ha MefyHapogHOTO eKCTEPHO OKPYXKyBakbe U
cornefyBare Ha MOXHOCTUTE U OrpaHuyyBakaTa Ko NocTojaT BO HEro, a NoToa ce yTBpAyBaaT CONCTBEHUTE NPefHOCTU 1
cnabocTu Ha npeTnpujaTMeTo , a Bp3 Taa OCHOBA Aa Ce cornefa cTparterujata koja ke BoAM KOH ycrnex Ha MefyHapoaHUOT GU3HuC.
SWOT ananusata ce cocTou o ABa Aena 1 Toa eKCTePEeH U UHTEPEH.

Mpu chopmynvpakse Ha MeryHapoaHa cTpaTervja, CTpaTeruckute MeHallepu Bo npeTnpujatujata ce cpekaBaaT CoO KOMMIIEKCHO 1
HEen3BECHO OKPYXyBakse. YCMELUHWOT CTPaTermckyu MeHaLIMeHT BO MefyHapoaHWOT BM3HMC 3anoyHyBa co aHanusaTa Ha
MefyHapoAHOTO OKpyxyBare. Of aHanusaTta Ha KOMMMEKCHOTO U HEM3BECHO MefyHapoaHO OKPYXXyBak-e npousnerysaat u
anTepHaTMBHUTE CTpaTernu 3a HacTan Ha pa3nuyHUTe nasapyu BO MefyHapoaHWOT bu3Huc. HajegHOCTaBeH HauMH Ha aHanmsa Ha
MeryHapoHOTO OKpYXyBahe e npumeHata Ha SWOT —aHanusara.

MpeHTndmrKaumjaTa n oLeHyBameTO Ha CTpaTermckMTe MOXHOCTY 1 OrpaHuyyBaka BO MefyHapoAHOTO OKPYXXyBake € NpeaycrnoB 3a
yCMeLHO CnpoBefyBame Ha CTPaTErMcKMOT MeHaLIMeHT. JasukoT, KynTypara ,nonuTukarta, CTaBoBUTE, EKOHOMCKUTE U ApYrv
Bapujabnu 3HavajHo ce pa3nukysaaT nomery semjute. MynTuHaLMOHaNHMTE KOMMNaHWM Ce CyApyBaaT Co PasfiMyHn NOMUTUAYKK,
©KOHOMCKM, MPaBHW 1 KyNTYPHU CErMEHTU Ha OKPYXyBaH-€TO KOW Ce pasnvKkyBaaT cnopep cTankaTta Ha npoMeHu. [ocTojaT cnoxeHn
ofgHocu nomery osue aktopu. KomyHvkaumjata BO MynTUHALMOHANHOTO NpeTnpujatie Moxe Aa buae MHory otexHata nopaau
pacTojaHuneTo, KynTypHuTe 6apuepu mery 3emjute u cnuyHo. PacnonarakeTo co uHpopmaumnTe 3a ekoHoMmujata, MapKeTUHIOT,
MCTO Taka Bapupa nomery semjute. BpojoT 1 KapakTepoT Ha pervioHanHWTe opraHn3auumn u rpyny Bapupa pasnnyHo BO PasnnyHu
3emju.

TEORISKI RAZGLEDUVAWA

Ananusata SWOT e egHocTaBHa Bexba 3a nnaHvpame Ha anTepHaTUBUTE MPU AOHECYBakbEe Ha CTpaTeLlku oanyky. 3a npenat
6una onuwaHa Bo gouHute 60-T roanHn oa Edmund P. Learned, C. Roland Christiansen, Kenneth Andrews, n William D. Guth. Bo
80-Te rognHn 6runa KopucTeHa of cTpaHa Ha coBeToT 3a Pa3Boj Ha General Electric .
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