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Boeen

MnaHupameTo e KNyYHWOT acnekT Ha MeHaLIMEHTOT Kako npouec. Bo ocHoBa Toj e npouec Ha AoHecyBake Ha OAJyKU MPeKy Koj
opraHv3aumuTe ofnyyyBaart LUTO cakaaT Aa MoCTUrHaT, Kako Toa ke ro HanpasaT. Bo KOHTEKCT Ha OpraHvn3aLncKoTO NNaHupawe
rnaBHa yrnora uma CTpaTerMckuoT MeHaLMEHT, KOj LUTO NpeTcTaByBa AONTOPOYEH M NpoanaboyeH NpucTan Kako OCHOBA 3a
nnaHnpame Ha HMBO Ha opraHu3auuja nnu busHnc egunHka. Of Tyka npovanerysa Aeka GU3HWUC cTpaTervjata e nnaH An3ajHupaH 3a
[a ce 13BOjyBa KOHKypeHTCKa NpeAHOCT npef KoHKypeHTuTe. 3a Taa uen Tpeba Aa ce Hanpasu aHanusa Ha npegHocTuTe U
HegocTaToOLMTE KOU MM MMa opraHu3aumjata, @ UCTo Taka U Ha MOXHOCTUTE KOM MOXW [ia M UCKOPUCTK U 3akaHuTe komn Tpeba aa rv
n3berHn. Cute oBre aHanu3npaHu efneMeHT ce KOMMOHEHTH Kou ja counHyBaat SWOT aHanusata. Mefytoa, SWOT aHanu3aTa He
Ce KOpWCTW camo BO opraHusauuvTe 1 BU3HUC NNaHoBUTE Ha MeHaLepuTe, TYKy MOXe CO Hea a ce aHanuaupa 6yksarnHo ce, na
Oypwy 1 cekoj YoBeK MOxu aa cu Hanpasn SWOT aHanusa 3a cBouTe 0cobuHM 3a Aa ru cornega cBouTe CrnocobHOCTU.

Bo oBaa cemnHapcka paboTa, nmajku ru Bo npeBua OKONHOCTUTE BO KOj LUTO ce pa3BuBa [1enaroHMCKNOT pernmoH, Kako Hajronema
KOTnvHa Bo MakefioHuja, Ke rv aHanManpame Hej3vHWTe npeaHocTn U HegocTtartoum Bo egHa SWOT aHanusa. Co Toa ke moxeme Aa
M cornegamMe NoBOSTHOCTUTE KO ' HyAM 3a Nofaobpo pasBuBame Ha 3eMjoAerncTBOTO KaKo Hajjaka MHOyCTpucka rpaHka Bo OBOj
PEernoH.

MpumeHaTa Ha CTPaTerncKMOT MeHaLIMEHT BO CTPaTELLKOTO pasBojHO NnaHupame

CTpaTeLLKkMoT MeHaLIMeHT NpeTcTaByBa NPOaKTUBEH MPOLIEC HA OCTBapyBake Ha AONropoYHa KOMNAKTMBUHOCT Ha opraHu3aumjaTa
BO NPeaBMAEHOTO OKPY)XyBah-e.

MpoLecoT Ha CTpPaTerncknoT MeHaLIMEHT COAPXU TpU hasun Unn cTeneHu:

dopmynupare Ha cTpaTernjata

MmnnemeHTupake Ha cTpaTervjata

EBanyupare Ha cTpaTternjata

Pa3BojHOTO NnaHupane npeTcTaByBa OpraHU3MpaH, CMCTeMaTM3npaH v MHCTUTYLIMOHaNU3paH NpoLec, KOj LUTO € KOHTUHYMPaH U
TBOpeYku. Kora ce Benu pa3BojHO NnaHupame Toa 3Hauu Aeka ctaHyBa 360p 3a NO3UTUBHMW KBaNUTaATUBHU NMPOMEHU BO XUBOTOT U
paboTaTta Ha opraHu3sauujaTta. CTpeTeLKoTo NnaHnpakwe ce ogHecyBa Ha edpeKkTuTe Kou ke npounsnesar BO MAHMHATA O oanykuTe
Kou rn Hocume cera. OBa 3Hauu geka rmegame BO NPUYMHUTE M edpekTuTe (MOCNeauuUmMTe), BO TEKOT Ha €AeH NoJomnr BPEMEHCKN
nepvop, Bp3 OCHOB Ha JOHECEHa oAnyka. Toa e npoLec Koj 3anoYHyBa CO BOCNOCTaByBawe Ha Lenu, aeduHnpa ctpaTerm n
NONMUTUKK 3a fja Ce NOCTUrHaT LenuTe, 1 pa3BuBa AeTarniHu NnaHoBu co uen aa obe3bean nmnnemMeHTMpare Ha cTpaTernmTe un
NMOCTUrHyBak€ Ha pesynrartuTe.

MpouecoT Ha cTpaTeLLKOTO UKW pa3BojHO NiaHNpake ce 0ABMNBa HX3 NoBeKe dasn N Yekopu:
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