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[MpouecoT Ha MeHaLIMEHTOT ja NpuKaxkyBa LernocHaTa npobnemartuka Ha opraHv3auumjata 1 ICTOBPEMEHO ja MoBp3yBa CO
HaJBOPELLHOTO OKPYXXyBaH-e. [TpnToa, akUEeHTOT ce cTaBa Ha KOMyHUKaLujaTa, M Toa kako BHaTpe BO opraHusauujaTa, Taka v co
HEej3NHOTO OKpYXyBare. OBOj NpoLEeC Ha MEHaLIMEHT MOXe UIyCTPaTUBHO Aa Ce NpuKaxe Ha CriegHUOT HauuH:

Cnuka 1.0 MNpouec Ha MeHaLMeHT

I". Muxajnoscku, (1996), MeHaLmeHT n npocout, OHY Butona, cTp. 468

MpeameT Ha KOMyHUKaumjaTa, NoKpaj ApyroTo € MPeHOCOT Ha MHdopMaLuuMTe BHaTpe BO camarta opraHu3auvja u BO OfHOCUTE Ha
opraHv3aumja co okpyxxyBaheTo. OBaa akTMBHOCT € Haco4eHa KOH OCTBapyBaHe Ha LienuTe Ha opraHusaumjata. Vindopmauuure
LUTO Ce NpeAMeT Ha KOMYHULMpakeTo MoxaT Aa buaat co pasnuyHa cogpxuHa. Moxe fa cTaHe 360p 3a npeHecyBare Ha
[OHECeHN 0AnyKW, NpUMeHa Ha nHoBauum 1 cnmuHo. Osue MHdOPMaLMM MoxXaT Aa bugaTt co pasnnyeH HTEH3UTET BO nornes Ha
npaeaTa 1 06BPCKUTE Ha €AUHKUTE, YYECHWLM BO NMPOLECOT Ha KOMyHULMpake. HauMHOT Ha KOjLITO ce BPLUM NPOLEecoT Ha
KOMYHWKaLuja € TECHO MOBP3aH CO opraHmaaumckaTta Kyntypa.

Cnopen M. 3eueBuKk, KOMyHVKaumjaTa e o eceHuMjanHo 3HaYeHe 3a BHAaTPELLHOTO hyHKUMOHMPake Ha opraHu3auujaTa, buaejku
v NoBp3yBa CUTe OoCTaHaTh (OYHKLMW Ha ynpaByBaheTo. Taa ocobeHo e noTpebHa: 3a fa ce onpeaenart v rpynvupaat Lenute Ha
opraHv3auujaTta; Aa ce HanpasaT NaHoBW 32 HUBHO peanuaupate; Aa ce opraHusupaaTt cuTe YOBEYKM M ApYrn pecypcu Ha
edrkaceH HaumH; Aa ce M3BPLUM cenekumja Ha kagpuTe U HUBHa obyka; Aa ce ynpasyBa, BOAM, MOTVMBMPA M CO3AaBa KIMMa BO Koja
BpaboTeHWTe cakaaT Aa NpuAoHecyBaaT BO OCTBApyBaH-€TO Ha LienunTe Ha opraHv3aumjarta; a ce BpLUM KOHTpora BO
OoCTBapyBaHETO Ha noctaBeHuTe 3agayn. Of rmegHa ToYka Ha KOMYHULMPaHEeTO Ha HYBO Ha opraHu3auujata, MOLHE 3HavajHo e
npailakeTo Ha noBpaTHaTa Bpcka. Toa BNpoYeM € MepKa 3a KBanMTeToT Ha KOMyHMULmMpareTo. Bo TecHa Bpcka co Hea e u
NpooAHOCTa Ha uHgopmaummute (anabuHarta v JOMETOT).

KomyHwukauwjaTa e cekojaHeBHa, BoobuyaeHa paboTa. Cute Hue nmame notpeba v npaBo Aa 3HaeMe LUTO ce CrydyBa OKOIy Hac 1
ce LUTO e MoBp3aHO €O Hac. bes komyHuKaLuja ceTo OHa LITO ro MUCIIMME U O MMaMe CTEKHaTO Kako 3Haer-e Ke npectaHe Aa
rocTou, a cekoja reHepaumja ke buae nocrpomallHa 3a MCKyCTBOTO Ha NpeTxofHaTa. HenoTpebHo ke ce Tpolun Bpeme 3a
MWHYBaH€ Ha UCTWOT NaT Ha yyere Ha UcTn paboTun, a HanpeaokoT 6u nsoctaHysan. bes KoMyHuKaLuvja Hema Aa onctaHaT HATY
opraHu3aumute. Hema ynpaByBare, HeMa BofeH€e Ha opraHudaumute 6e3 KomyHuumpare. OnwT BneyaTok e Aeka Bo
opraHv3aumuTe NnocTou He3afoBOSICTBO BO MOrMEA, Ha KBanuTeTOT Ha KOMYHULMPakeTo 1 nocton notpeba 3a HeroBoTo
nogobpysatse. ['pelLkMTe WTO NpuToa Ce Npasart, BO NPB pej ce nocrneavua Ha HegopasbrpakweTo BO KOMyHUKauujata u
HEeMOXHOCTa [ja ce corneja Aeka KoMyHvKaumjata e ABOCTpaHO pe3MeHyBate Ha MHpopMaLmn, a He camo faBake Hapeaou.
EdekTvBHOCTa Ha opraHusauunTe, BO HajrofieM Aen e pe3ynTaT Ha ycrneluHaTa KoMyHvKaumja.
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